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INSTITUCION: INSTITUTO TEMAZCALLI

MUNICIPIO: SAN LUIS POTOSI POA 2023
LOCALIDAD: SAN LUIS POTOSI
TIPO DE SERVICIO META ANUAL AVANCE FISICO DE METAS % AVANCE
ACCION 2023 TOTAL TOTAL
Unidad de Medida | ABIERTO | CAUTIVO ENE FEB | MAR [ ABR| MAY | JuN [ JuL | AGo | SEPT| oCcT | NOV| DIC ENE FEB MAR ABR MAY JUN JUL AGO SEPT OCT NOV DIC

TRABAJO SOCIAL
RESCATES DE USUARIOS PERSONA * 120 18 25 18 12 11 15 13 10 5 4 3 4 138 15% 36% 51% 61% 70% 83% 93% 102% 106% 109% 112% 115% 115%
ENTREVISTAS PERSONA * 1320 179 183 | 214 | 154 | 182 | 185 | 140 | 92 | 186 | 194 | 132 | 61 1902 14% 27% 44% 55% 69% 83% 94% 101% 115% 129% 139% 144% 144%
SEGUIMIENTO DE CASOS PERSONA * 52 19 8 2 7 10 13 6 36 20 40 | 26 7 194 37% 52% 56% 69% 88% 113% 125% 194% 233% 310% 360% 373% 373%
USUARIOS REHABILITADOS PERSONA * 24 6 3 1 0 2 2 0 7 1 8 8 3 41 25% 38% 42% 42% 50% 58% 58% 88% 92% 125% 158% 171% 171%
USUARIOS EN ABSTINENCIA PERSONA * 12 3 1 0 4 0 10 4 16 13 20 5 3 79 25% 33% 33% 67% 67% 150% 183% 317% 425% 592% 633% 658% 658%
USUARIOS CON RECAIDA PERSONA * 8 6 3 1 1 8 1 2 11 3 9 6 1 52 75% 113% 125% 138% 238% 250% 275% 413% 450% 563% 638% 650% 650%
ADICCION
USUARIOS 1RA VEZ PERSONA * 440 35 38 57 | 42 | 44 50 50 30 | 41 | 51 | 39 28 505 8% 17% 30% 39% 49% 60% 72% 79% 88% 100% 108% 115% 115%
USUARIOS SUBSECUENTES PERSONAS * 170 189 191 | 231 | 204 | 220 [ 218 | 204 | 178 | 185 | 194 | 175 | 148 218 111% 112% 136% 120% 129% 128% 120% 105% 109% 114% 103% 87% 128%
TOTAL DE CONSULTAS CONSULTA * 5500 738 677 722 | 621 | 718 690 579 | 423 | 550 | 596 | 484 | 344 7142 13% 26% 39% 50% 63% 76% 86% 94% 104% 115% 124% 130% 130%
PACIENTES EN REHABILITACION
USUARIOS REHABILITADOS PERSONA * 120 37 33 27 | 38| 34 46 55 28 | 40 | 32 | 49 43 462 31% 58% 81% 113% 141% 179% 225% 248% 282% 308% 349% 385% 385%
USUARIOS EN ABSTINENCIA PERSONA * 260 100 74 53 78 | 63 69 67 48 53 71 | 62 45 783 38% 67% 87% 117% 142% 168% 194% 212% 233% 260% 284% 301% 301%
USUARIOS CON REDUCCION DEL DARO PERSONA * 80 43 35 48 | 40 | 42 38 35 34 | 46 | 30 | 33 29 453 54% 98% 158% | 208% | 260% 308% 351% 394% | 451% | 489% 530% 566% 566%
USUARIOS EN CONSUMO PERSONA * 140 39 49 41 | 41 | 36 39 38 26 | 36 | 28 | 20 19 412 28% 63% 92% 121% 147% 175% 202% 221% 246% 266% 281% 294% 294%
COADICCION
USUARIOS 1RA VEZ PERSONA * 55 17 19 12 10 5 6 5 1 5 15 4 4 103 31% 65% 87% 105% 115% 125% 135% 136% 145% 173% 180% 187% 187%
USUARIOS SUBSECUENTES PERSONAS * 62 70 91 9 | 73| 78 73 71 66 | 69 | 67 | 68 63 78 113% 147% 145% 118% 126% 118% 115% 106% 111% 108% 110% 102% 126%
TOTAL DE CONSULTAS CONSULTA * 1200 212 256 | 305 | 212 | 238 | 224 | 196 | 156 | 184 | 214 | 177 | 128 2502 18% 39% 64% 82% 102% 121% 137% 150% 165% 183% 198% 209% 209%
SALUD MENTAL INFANTIL DEL ADOLESCENTE
USUARIOS 1RA VEZ PERSONA * 360 68 48 42 41 48 48 38 28 73 85 32 20 571 19% 32% 44% 55% 69% 82% 93% 100% 121% 144% 153% 159% 159%
USUARIOS SUBSECUENTES PERSONAS * 300 440 468 | 474 | 441| 471 | 453 | 430 | 389 | 463 | 507 | 477 | 377 507 147% 156% 158% 147% 157% 151% 143% 130% 154% 169% 159% 126% 169%
TOTAL DE CONSULTAS CONSULTA * 7920 1343 | 1164 | 1360 [ 1094| 1343 | 1330 | 1104 | 939 | 1263 | 1496 [ 1235 773 | 14444 17% 32% 49% 63% 80% 96% 110% 122% 138% 157% 173% 182% 182%
TERAPIA FAMILIAR
FAMILIAS 1RA VEZ PERSONA * 45 5 14 6 4 7 2 0 0 3 1 0 0 42 11% 42% 56% 64% 80% 84% 84% 84% 91% 93% 93% 93% 93%
FAMILIAS SUBSECUENTES PERSONA * 30 35 12 14 7 1 1 3 30 | 43 | 39 | 28 28 43 117% 40% 47% 23% 3% 3% 10% 100% 143% 130% 93% 93% 143%
TOTAL DE CONSULTAS CONSULTA * 900 90 128 | 151 | 113| 1 71 57 39 | 79 | 46 | 35 35 845 10% 24% 41% 54% 54% 62% 68% 72% 81% 86% 90% 94% 94%
TRASTORNOS DE LA CONDUCTA ALIMENTARIA
USUARIOS 1RA VEZ PERSONA * 25 1 1 10 2 5 5 1 1 1 7 5 2 41 4% 8% 48% 56% 76% 96% 100% 104% 108% 136% 156% 164% 164%
USUARIOS SUBSECUENTES PERSONA * 25 41 40 49 | 44 | 52 48 44 | 46 | 41 | 45 | 48 39 52 164% 160% 196% 176% | 208% 192% 176% 184% 164% 180% 192% 156% 208%
TOTAL DE CONSULTAS CONSULTA * 1375 234 158 | 223 | 176 | 210 | 180 | 188 | 133 | 172 | 200 | 177 | 124 2175 17% 29% 45% 58% 73% 86% 100% 109% 122% 136% 149% 158% 158%
NUTRICION
CONSULTAS CONSULTA * 540 93 70 84 | 76 | 84 95 94 87 | 54 | 56 | 81 47 921 17% 30% 46% 60% 75% 93% 110% 126% 136% 147% 162% 171% 171%
GRUPOS TERAPEUTICOS
SESIONES DE PACIENTES ADICTOS SESION * 600 100 14 54 43 67 58 40 70 47 54 51 24 622 17% 19% 28% 35% 46% 56% 63% 74% 82% 91% 100% 104% 104%
PACIENTES REALES PERSONA POR MES * 180 33 55 27 19 28 24 20 28 25 63 22 14 358 18% 31% 15% 11% 16% 13% 11% 16% 14% 35% 12% 8% 199%
SESIONES DE PACIENTES COADICTOS SESION * 450 82 17 70 47 73 83 35 85 68 21 57 16 654 18% 22% 38% 48% 64% 83% 90% 109% 124% 129% 142% 145% 145%
PACIENTES REALES PERSONA POR MES * 180 31 5 28 | 22 | 27 30 22 27 | 27 | 21 | 25 12 277 17% 3% 16% 12% 15% 17% 12% 15% 15% 12% 14% % 154%
SESIONES DE PACIENTES TCA SESION * 24 1 1 0 0 0 1 3 2 0 0 0 0 8 4% 8% 8% 8% 8% 13% 25% 33% 33% 33% 33% 33% 33%
PACIENTES REALES PERSONA POR MES * 10 1 0 0 0 0 1 1 1 0 0 0 0 4 10% 0% 0% 0% 0% 10% 10% 10% 0% 0% 0% 0% 40%
SESIONES DE NINOS Y ADOLESCENTES SESION * 120 0 0 0 0 0 0 0 0 0 0 0 0 0 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
PACIENTES REALES NINOS y/o PAPAS * 60 0 0 0 0 0 0 0 0 0 0 0 0 0 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%

COMUNIDAD TERAPEUTICA (REAPURTURA 18 Abril 2022)




INGRESOS PERSONA 40 8 7 5 5 6 9 4 3 9 8 5 8 77 20% 38% 50% 63% 78% 100% [ 110% | 118% | 140% | 160% | 173% | 193% 193%
TOTAL DE USUARIOS(as) PERSONA 70 10 14 15 [ 14| 11 15 10 6 11 [ 14 | 13 14 147 14% 34% 56% 76% 91% 113% [ 127% | 136% | 151% | 171% | 190% | 210% 210%
TERAPIAS PSICOLOGICAS INDIVIDUALES PERSONA 20 72 59 78 | 62 | 60 73 65 37 | 45 | 78 | 60 7 696 360% | 655% | 1045% | 1355% | 1655% | 2020% | 2345% | 2530% | 2755% | 3145% | 3445% | 3480% | 3480%
VALORACIONES MEDICAS PERSONA 413 40 39 33 27 | 42 23 16 35 42 28 | 20 24 369 10% 19% 27% 34% 44% 49% 53% 62% 72% 79% 84% 89% 89%
TERAPIAS FAMILIARES PERSONA 200 51 34 37 | 42 | 28 51 59 11 | 26 | 77 | 44 7 467 61% 82% 96% 122% | 151% | 157% | 170% | 208% | 230% | 234% 234%
VALORACIONES PSIQUIATRICAS PERSONA 220 40 39 33 | 27 | 23 30 28 27 | 19 | 44 | 33 82 425 51% 63% 74% 87% 100% [ 112% | 121% | 141% | 156% [ 193% 193%
VALORACIONES NUTRICIONALES PERSONA 220 28 22 35 | 32| 15 34 31 26 | 27 | 40 | &1 28 359 13% 23% 39% 53% 60% 75% 90% 101% | 114% | 132% | 150% | 163% 163%
VALORACIONES DE ENFERMERIA PERSONA 200 1237 976 | 1323[1224| 941 | 968 | 1146 | 609 | 855 | 1296|1122 34 11731 | 619% [ 1107% | 1768% | 2380% | 2851% | 3335% [ 3908% | 4212% | 4640% | 5288% | 5849% | 5866% | 5866%
INTERVENCIONES DE TRABAJO SOCIAL PERSONA 3960 692 581 | 811 | 644 | 657 | 659 | 698 | 598 | 545 | 815 | 677 | 1193 | 8570 17% 32% 53% 69% 85% 102% | 120% | 135% | 149% | 169% | 186% | 216% 216%
TERAPIAS PSICOEDUCATIVAS SESION 1320 571 808 | 1702 [1462| 1284 | 1144 | 1372 | 708 | 1084 | 1568 | 1387 859 | 13949 43% 104% | 233% | 344% | 441% | 528% [ 632% | 686% | 768% | 887% [ 992% | 1057% | 1057%
TERAPIAS PSICOTERAPEUTICAS SESION 3200 1391 473 | 738 | 566 | 587 | 493 | 556 | 335 | 415 | 659 | 618 | 755 7586 43% 58% 81% 99% 117% | 133% | 150% | 161% | 174% [ 194% | 213% | 237% 237%
ACTIVIDADES FISICAS SESION 1980 320 268 409 | 356 | 396 [ 294 | 328 [ 190 | 248 | 404 | 378 | 292 3883 16% 30% 50% 68% 88% 103% 120% 129% 142% 162% 181% 196% 196%
TERAPIAS OCUPACIONALES SESION 500 231 212 | 324 | 198 | 194 | 236 | 204 | 136 | 200 | 224 | 289 | 186 2634 46% 89% 153% | 193% | 232% | 279% | 320% | 347% | 387% | 432% | 490% [ 527% 527%
EGRESOS PERSONA 610 6 6 4 6 9 2 3 5 4 5 5 195 250 1% 2% 3% 4% 5% 5% 6% 7% 7% 8% 9% 41% 41%
LABORATORIO TOXICOLOGICO
MUESTRAS TOXICOLOGICAS PERSONA 6000 639 424 | 550 | 405 | 504 | 466 | 505 | 438 | 716 [ 81 | 448 | 283 5459 11% 18% 27% 34% 42% 50% 58% 66% 77% 79% 86% 91% 91%
ESTUDIO 26000 2757 | 1819 | 2326|1728| 2182 2011 | 2191 | 1862 | 3212 | 2731 | 1919| 1247 | 25985 11% 18% 27% 33% 42% 49% 58% 65% 77% 88% 95% 100% 100%
DEPARTAMENTO DE ENSENANZA E INVESTIGACION
SESIONES 85 4 4 5 3 4 5 1 3 6 4 4 1 44 5% 9% 15% 19% 24% 29% 31% 34% 41% 46% 51% 52% 52%
SESION ACADEMICAS PERSONAS 110 85 56 93 | 61 | 62 | 109 17 | 46 | 100 | 66 | 42 11 748 7% 128% | 213% | 268% | 325% | 424% | 439% | 481% | 572% | 632% | 670% | 680% 680%
HORAS 300 7 7 10 6 11 9 2 9 9 8 8 2 88 2% 5% 8% 10% 14% 17% 17% 20% 23% 26% 29% 29% 29%
SESIONES 300 15 134 40 | 35 | 42 52 29 27 | 30 | 33 | 35 7 479 5% 50% 63% 75% 89% 106% [ 116% | 125% | 135% | 146% | 157% | 160% 160%
CAPACITACION INTERNA PERSONAS 1000 124 267 | 162 | 373 | 322 | 408 | 167 | 173 | 215 | 289 | 329 [ 82 2911 12% 39% 55% 93% 125% | 166% | 182% | 200% | 221% [ 250% | 283% | 291% 291%
HORAS 1000 19 279 | 203 | 103 | 216 | 154 | 174 | 98 | 486 | 461 | 261 | 108 2562 2% 30% 50% 60% 82% 97% 115% [ 125% | 173% | 219% | 245% [ 256% 256%
PROTOCOLOS PROTOCOLO 7 7 7 7 7 7 7 7 7 7 7 7 7 7 100% | 200% | 300% | 400% | 500% [ 600% | 700% | 800% | 900% [ 1000% | 1100% | 1200% | 100%
ACCIONES DE PREVENCION
PLATICAS DE SALUD MENTAL INTERINSTITUCIONALES PLATICA 350 8 67 62 | 30 | 65 40 28 13 | 74 | 81 | 53 38 559 2% 21% 39% 48% 66% 78% 86% 89% 111% | 134% | 149% | 160% 160%
PERSONA 20000 101 2494 | 3967 | 2166| 3521 | 2086 | 1023 | 189 | 3213 [ 2731|3053 1492 | 26036 1% 13% 33% 44% 61% 72% 77% 78% 94% 107% | 123% | 130% 130%
EVENTOS ORGANIZADOS EVENTO 8 0 0 0 1 1 1 1 0 0 2 1 0 7 0% 0% 0% 13% 25% 38% 50% 50% 50% 75% 88% 88% 88%
ASISTENTE 20020 0 0 0 62 | 1295| 2310411029 o0 0 | 186 ] 80 0 35756 0% 0% 0% 0% % 122% | 177% | 177% | 177% | 178% | 179% | 179% 179%
STAND INFORMATIVO DE SALUD MENTAL STAND 80 4 4 6 15 | 16 16 9 2 5 15 | 14 3 109 5% 10% 18% 36% 56% 76% 88% 90% 96% 115% 133% 136% 136%
TRIPTICO 6000 95 123 | 221 | 605 | 1260 | 899 | 1144 | 28 | 495 | 1223|1611| 235 7939 2% 4% % 17% 38% 53% 72% 73% 81% 102% | 128% | 132% 132%
PROGRAMA PREVENTIVO ESCUELA 1 0 1 1 2 2 2 0 0 0 1 1 1 11 0% 100% | 200% | 400% | 600% | 800% [ 800% | 800% | 800% | 900% [ 1000% | 1100% | 1100%
ALUMNO 60 0 209 | 209 [ 209 | 209 [ 186 0 0 0 49 | 49 | 49 1169 0% 348% | 697% | 1045% | 1393% | 1703% | 1703% [ 1703% | 1703% | 1785% | 1867% | 1948% | 1948%

RENE CONTRERAS FLORES

DIRECTOR DEL INSTITUTO TEMAZCALLI




