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INSTITUCION: INSTITUTO TEMAZCALLI

MUNICIPIO: SAN LUIS POTOSI POA 2022
LOCALIDAD: SAN LUIS POTOSI
TPODESERVICO | AVANCE FISICO DE METAS 9 AVANCE
ACCION 2022 TOTAL ‘ ‘ ‘ ‘ ‘ ‘ ‘ TOTAL

Unidad de Medida | ABIERTO | CAUTIVO ENE | FEB | MAR| ABR| MAY| JUN | JuL | Aco|sEPT| ocT | NOV| DIC ENE FEB MAR | ABR MAY JUN JuL AGO | SEPT | ocT | Nov, pic
TRABAJO SOCIAL
RESCATES DE USUARIOS PERSONA . 500 143 | 114 [ 134 | 94 |214| 22 | 17 | 13| 14 | 4 | 8 | 10 20% | 51% | 78% | 9% | 140% | 144% | 148% | 150% | 153% | 154% | 155% | 157%
ENTREVISTAS PERSONA . 1200 151 | 161 | 204 | 162 176 | 203 | 120 | 133 | 189 | 200 | 160 | 84 13% | 26% | 43% | 57% | 71% | 88% | 98% | 109% | 125% | 142% | 155% | 162%
SEGUIMIENTO DE CASOS PERSONA : 48 13 3 4 o] 1 3 7 | 3] 1] 8| 13| 3 27% | 33% | 42% | 42% | 44% | 50% | 65% | 71% | 94% | 110% | 138% | 144%
USUARIOS REHABILITADOS PERSONA . 4 5 1 oo 1 1 o o] a] 4 2 125% | 150% | 150% | 150% | 175% | 200% | 200% | 200% | 300% | 400% | 400% | 450%
USUARIOS EN ABSTINENCIA PERSONA : 7 2 1 4 oo 1 s 2] 1] o] a1 29% | 43% | 100% | 100% | 100% | 114% | 186% | 214% | 229% | 229% | 286% | 300%
USUARIOS CON RECAIDA PERSONA * 4 4 1 1 lofo 0 2 o] 2] 21510 100% | 125% | 150% | 150% | 150% | 150% | 200% | 200% | 250% | 300% | 425% | 425%
ADICCION
USUARIOS 1RA VEZ PERSONA . 400 46 390 | 40 [ 26| 45| 62 | 45 [ 37 ] 45 | 43 | 40| 25 12% | 21% | 31% | 38% | 49% | 65% | 76% | 85% | 96% | 107% | 117% | 123%
USUARIOS SUBSECUENTES PERSONAS - 190 152 | 163 | 177 | 163 160 | 178 | 169 | 179 | 155 | 173 [ 170 | 145 80% | 86% | 93% | 86% | 89% | 94% | 89% | 94% | 82% | 91% | 89% | 76%
TOTAL DE CONSULTAS CONSULTA * 5500 643 | 537 | 630 | 439 | 505 | 529 | 456 | 475 | 428 | 530 | 492 | 312 12% | 21% | 33% | 41% | 50% | 60% | 68% | 77% | 85% | 94% | 103% | 109%
PACIENTES EN REHABILITACION
USUARIOS REHABILITADOS PERSONA . 60 29 20 | 37 [ 43| 27| 20 [ 20 [19] 22| 28 | 55| 29 48% | 97% | 158% | 230% | 275% | 323% | 357% | 388% | 425% | 472% | 563% | 612%
USUARIOS EN ABSTINENCIA PERSONA - 130 75 52 | 48 [ 46| 58 | 70 | 67 | 60 | 55 | 70 | 63 | 42 58% | 98% | 135% | 170% | 215% | 268% | 320% | 366% | 408% | 462% | 511% | 543%
USUARIOS CON REDUCCION DEL DARO PERSONA . 40 12 23 | 23 [ 24| 19| 17 | 40 | 25| 29 | 35 | 41| 29 30% | 88% | 145% | 205% | 253% | 295% | 395% | 458% | 530% | 618% | 720% | 793%
USUARIOS EN CONSUMO PERSONA : 70 26 41 | 35 | 34| 37 | 61 | 13 [ 36| 51 | 47 [ 53| 26 37% | 96% | 146% | 194% | 247% | 334% | 353% | 404% | 477% | 544% | 620% | 657%
COADICCION
USUARIOS 1RA VEZ PERSONA : 50 10 9 9|4l s 6 6 | 5| a|lals]| s 20% | 38% | 56% | 64% | 76% | 88% | 100% | 110% | 118% | 126% | 132% | 142%
USUARIOS SUBSECUENTES PERSONAS * 60 57 67 | 72 [ 65| 68 | 73 | 65 | 68 | 64 | 73 | 63 | 51 95% | 112% | 120% | 108% | 113% | 122% | 108% | 113% | 107% | 122% | 105% | 85%
TOTAL DE CONSULTAS CONSULTA - 1000 219 | 215 | 284 | 174 209 | 204 | 163 | 187 | 163 | 188 | 160 98 22% | 43% | 72% | sow | 110% | 131% | 147% | 166% | 182% | 201% | 217% | 226%
SALUD MENTAL INFANTIL DEL ADOLESCENTE
USUARIOS 1RA VEZ PERSONA - 220 46 54 | 71 [ 46| 41| 42 | 29 | 49| 84 | 63 | 57 | 30 21% | 45% | 78% | 99% | 117% | 136% | 150% | 172% | 210% | 239% | 265% | 278%
USUARIOS SUBSECUENTES PERSONAS * 270 310 | 335 | 403 | 368 | 392 | 417 | 351 | 368 | 398 | 471 | 447 | 362 115% | 124% | 149% | 136% | 145% | 154% | 130% | 136% | 147% | 174% | 166% | 134%
TOTAL DE CONSULTAS CONSULTA - 6600 917 | 865 |1116] 922 | 1070 1137 | 836 | 889 | 992 | 1245] 977 | 616 14% | 21% | 4a% | 58w | 7a% | 919 | 104% | 117% | 132% | 151% | 166% | 175%
TERAPIA FAMILIAR
FAMILIAS 1RA VEZ PERSONA - 60 3 9 5 | 6] 5 1 2 2| 3] 7]s] 2 5% 20% | 28% | 38% | 47% | 48% | 52% | 55% | 60% | 72% | 80% | 83%
FAMILIAS SUBSECUENTES PERSONA * 40 21 24 | 35 [ 33]| 38| 36 | 34 | 28| 32 | 34| 36 | 33 53% | 60% | 88% | 83% | 95% | 90% | 85% | 70% | 80% | 8% | 90% | 83%
TOTAL DE CONSULTAS CONSULTA - 950 82 64 | 101 ] 83 ]| 102]| 88 | 75 | 60 | 75 | 88 | 94 | 50 9% 15% | 26% | 35% | 45% | 55% | 63% | 69% | 77% | 86% | 96% | 101%
TRASTORNOS DE LA CONDUCTA ALIMENTARIA
USUARIOS 1RA VEZ PERSONA - 25 1 1 1ol 3 1 1|3 3[2] 4 4% 8% 12% | 12% | 36% | 48% | 52% | 56% | 68% | 80% | 88% | 104%
USUARIOS SUBSECUENTES PERSONA * 25 29 37 | 38 [ 32]| 40| 45 | 43 | 40 | 36 | 44 | 44 | 40 116% | 148% | 152% | 128% | 160% | 180% | 172% | 160% | 144% | 176% | 176% | 160%
TOTAL DE CONSULTAS CONSULTA - 1250 158 | 166 | 217 | 141 190 | 221 | 165 | 132 | 120 | 178 [ 167 | 115 13% | 26% | 43% | 55% | 70% | 87% | 101% | 111% | 121% | 135% | 148% | 158%
NUTRICION
CONSULTAS CONSULTA * 450 36 45 | 56 | 54| 56 | 95 | 84 [ 75 [ 68 | 44 [ 79| 42 | 8% 18% | 30% | 42% | 55% 76% | 95% | 111% | 126% | 136% | 154% | 163%
GRUPOS TERAPEUTICOS
SESIONES DE PACIENTES ADICTOS SESION - 300 133 80 | 96 [ 67| 68 | 79 | 78 | 89| 61 [ 78 | 66 | 29 44% | 71% | 103% | 125% | 148% | 174% | 200% | 230% | 250% | 276% | 298% | 308%
PACIENTES REALES PERSONA POR MES . 40 43 30 | 40 [ 30| 27| 38 | 22 [33[ 30| 342 18 108% | 75% | 100% | 75% | 68% | 95% | 55% | 83% | 75% | 85% | 73% | 45%
SESIONES DE PACIENTES COADICTOS SESION : 150 66 61 | 91 | 50| 41 | 58 | 61 | 46 [ 67 | 60 [ 57 | 40 44% | 85% | 145% | 179% | 206% | 245% | 285% | 316% | 361% | 401% | 439% | 465%
PACIENTES REALES PERSONA POR MES - 10 18 24 [ 28 [ 25| 10| 23 | 17 [ 19| 24 [ 23 [ 23 [ 20 180% | 240% | 280% | 250% | 190% | 230% | 170% | 190% | 240% | 230% | 230% | 200%
SESIONES DE PACIENTES TCA SESION : 15 6 2 9l 2]o0 6 3 | 2|0 a3 o 40% | 53% | 113% | 127% | 127% | 167% | 187% | 200% | 200% | 227% | 247% | 247%
PACIENTES REALES PERSONA POR MES . 5 2 1 2 1] o0 3 2 1] of2]1] o 40% | 20% | 40% | 20% 0% 60% | 40% | 20% 0% 40% | 20% 0%
SESIONES DE NIKOS Y ADOLESCENTES SESION : 15 23 19 |27 | 27| 52| 27 | 27 | 28| 27 | 42| 42| 0 153% | 280% | 460% | 640% | 987% | 1167% | 1347% | 1533% | 1713% | 1993% | 2273% | 2273%
PACIENTES REALES NIROS ylo PAPAS - 5 8 10 7 | 7] 7 7 | 13 | 18| 18| 19 14| © 160% | 200% | 140% | 140% | 140% | 140% | 260% | 360% | 360% | 380% | 280% [ 0%
*UNIDAD DE DIA (Se cerro el 10 Abril 2022)
INGRESOS PERSONA . 60 2 7 oo o 0 ool ofofJof o 3% 15% | 15% | 15% | 15% | 15% | 15% | 15% | 15% | 15% | 15% | 15%
TOTAL DE USUARIOSas) PERSONA - 13 9 10 5 4]0 0 o Jololofo] o 69% | 146% | 185% | 215% | 215% | 215% | 215% | 215% | 215% | 215% | 215% | 215%
TERAPIAS PSICOLOGICAS INDIVIDUALES PERSONA - 576 38 42 [ 26| 6] 0 0 o o]l o]o]o]f o 7% 14% | 18% | 19% | 19% | 19% | 19% | 19% | 19% | 19% | 19% | 19%
VALORACIONES MEDICAS PSIQUIATRICAS PERSONA - 288 13 2 [1u[s5]o0 0 o JoJolofo] o 5% 120 | 16% | 18% | 18% | 18% | 18% | 18% | 18% | 18% | 18% | 18%




VALORACIONES NUTRICIONALES PERSONA 272 20 32 17 6 0 0 0 0 0 0 0 0 7% 19% 250% 28% 28% 28% 28% 28% 28% 28% 28% 28%
VALORACIONES DE ENFERMERIA PERSONA 3220 244 | 166 [ 166 | 18 [ 0 0 o ol oo o] o 8% 13% | 18% | 18% | 18% | 18% | 18% | 18% | 18% | 18% | 18% | 18%
INTERVENCIONES DE TRABAJO SOCIAL PERSONA 1520 241 360 257 39 0 0 0 0 0 0 0 0 16% 40% 56% 59% 59% 59% 59% 59% 59% 59% 59% 59%
TERAPIAS PSICOEDUCATIVAS SESION 3520 203 | 835 [ 717] 60 | 0 0 o ol oo |of o 6% 29% | 50% | 52% | 52% | 52% | 52% | 52% | 52% | 52% | 52% | 52%
TERAPIAS PSICOTERAPEUTICAS SESION 7120 885 319 301 40 0 0 0 0 0 0 0 0 12% 17% 21% 22% 22% 22% 22% 22% 22% 22% 22% 22%
ACTIVIDADES FISICAS SESION 220 27 s [17[ 3] o0 0 o ol oo |of o 12% | 24% | 31% | 33% | 33% | 33% | 33% | 33% | 33% | 33% | 33% | 33%
TERAPIAS OCUPACIONALES SESION 1400 219 151 166 18 0 0 0 0 0 0 0 0 16% 26% 38% 40% 40% 40% 40% 40% 40% 40% 40% 40%
EGRESOS PERSONA 48 3 6 5 [ 5] o 0 0o Jololo o] o 6% 19% | 20% | 40% | 40% | 40% | 40% | 40w | 40w | 40% [ 40% | 0%
COMUNIDAD TERAPEUTICA (REAPURTURA 18 Abril 2022)
INGRESOS PERSONA 36 0 0 o | 2] 4 7 1 | 7] 5] 46| 4 0% 0% 0% 6% 17% | 36% | 39% | 58% | 72% | 83% | 100% | 111%
TOTAL DE USUARIOS(as) PERSONA . 50 0 0 o [ 2] 4 [ 1n] o] o]u[w] 14 0% 0% 0% 2% 12% | 34% | 52% | 72% | 90% | 11206 | 132% | 160%
TERAPIAS PSICOLOGICAS INDIVIDUALES PERSONA 24 0 0 o | 7| 16| 44 | 52 [ 51| 50 | 49 | 58| 31 0% 0% 0% 29% | 96% | 279% | 496% | 708% | 917% | 1121% | 1363% | 1492%
VALORACIONES MEDICAS PSIQUIATRICAS PERSONA 12 0 0 0 7 5 16 24 45 41 35 74 26 0% 0% 0% 58% 100% 233% 433% 808% 1150% 1442% 2058% 2275%
VALORACIONES NUTRICIONALES PERSONA 90 0 0 o | 6| 12| 16 [119] 26| 25 | 19 | 19| 13 0% 0% 0% % 20% | 38% | 170% | 199% | 227% | 248% | 269% | 283%
VALORACIONES DE ENFERMERIA PERSONA 3600 0 0 0 3 252 620 844 | 764 | 836 | 750 | 1024 490 0% 0% 0% 0% 7% 24% 48% 69% 92% 113% 141% 155%
INTERVENCIONES DE TRABAJO SOCIAL PERSONA 1200 0 0 o | 81 209 283 | 271 [ 403 | 374 | 453 | 563 212 0% 0% 0% % 24% | 48% | 70% | 104% | 135% | 173% | 220% | 237%
TERAPIAS PSICOEDUCATIVAS SESION 2700 0 0 0 85 308 656 687 | 1037| 1011 | 952 | 1133| 631 0% 0% 0% 3% 15% 39% 64% 103% 140% 175% 217% 241%
TERAPIAS PSICOTERAPEUTICAS SESION 1800 0 0 0 | 36| 128 | 325 | 536 [ 427 435 | 343 | 538 | 263 0% 0% 0% 2% 9% 27% | 57% | 81% | 105% | 124% | 154% | 168%
ACTIVIDADES FISICAS SESION 900 0 0 0 20 56 137 174 15 111 | 218 | 218 165 0% 0% 0% 2% 8% 24% 43% 45% 57% 81% 105% 124%
TERAPIAS OCUPACIONALES SESION 610 0 0 0 | 21| 59 | 101 [ 49 [174] 186 | 169 | 203 o1 0% 0% 0% 3% 13% | 30% | 38% | 66% | 97% | 124% | 158% | 173%
EGRESOS PERSONA 18 0 0 o [ o 2 1 3 6] s [ 2]7[] o 0% 0% 0% 0% 119 | 17% | 33% | 67% | 94% | 106% | 144% | 144%
LABORATORIO TOXICOLOGICO
MUESTRAS TOXICOLOGICAS [PERSONA 7000 | 424 | 401 | s60 | 548| 597 | 651 | 488 | 651 | 965 | 1489 1586| 470 | | 6% 120 | 20% | 28% | 36% | 45% | 52% | e2% | 76w | 97 | 119% | 126% |
|EsTUDIO 22500 | 1752 | 1678 | 2326]2238] 2390] 2711 [ 2034 | 2684 4222 | 6988 | 7600] 2164 | [ 8% 15% | 26% | 36% | 46% | 58% | 67% | 79% | 98% | 120% | 163% | 172% |
SESIONES 85 36 45 | 16 | 4 | 8 4 2 2] a] a]a] 2 420 | 95% | 114% | 119% | 128% | 133% | 135% | 138% | 142% | 147% | 152% | 154%
SESION ACADEMICAS PERSONAS - 55 25 | 129 [ 133 77| 81 | 50 [ 12 [ 26 [ 55 [ 68 [ 56 | 32 45% | 280% | 522% | 662% | 809% [ 900% | 922% | 969% | 1069% | 1193% | 1205% | 1353%
HORAS 400 84 | 153 [ 60 | 6 | 13 [ 8 4 |16] 8 [ 8] 8| 4 21% | 59% | 74% | 76% | 79% | 81% | 82% | 86% | 88% | 90% | 92% | 93%
SESIONES 250 6 30 | 64 [ 33| 27| 34 [ 27 [33] 47 [ a6 [ 27| 10 2% 18% | 44% | 57% | 68% | 81% | 92% | 105% | 124% | 142% | 153% | 157%
CAPACITACION INTERNA PERSONAS . 50 79 44 | a7 | 37| 38 | 194 [ 125 [ 140[ 367 [ 353 [ 226 | 60 158% | 246% | 340% | 414% | 490% | 878% | 1128% | 1408% | 2142% | 2848% | 3300% | 3420%
HORAS 1518 17 142 [ 108 [103 | 63 | 172 | 217 | 20 | 218 | 151 | 64 | 16 1% 10% | 18% | 24% | 20% | 40% | 54% | 55% | 70% | 80% | 84% | 85%
PROTOCOLOS PROTOCOLO . 5 8 8 s | 8| s 8 A EREEERERE 160% | 320% | 480% | 640% | 800% | 960% | 1120% | 1280% | 1440% | 1600% [ 1760% | 1920%
ACCIONES DE PREVENCION
oLATICAS DE SALUD MENTAL INTERINSTITUCIONALES PLATICA 200 33 44 | 70 | 33| 67 | 38 | 3 | 15| o0 | 117 77 | 787 17% | 30% | 74% | 90% | 124% | 143% | 144% | 152% | 197% | 255% | 204% | 687%
PERSONA 4500 1355 | 1362 | 3100 | 2146| 4334 | 1554 | 124 | 351 | 3305 | 4954 | 3515| 30600 30% | 60% | 120% | 177% | 273% | 308% | 311% | 318% | 392% | 502% | 580% | 1260%
EVENTOS ORGANIZADOS EVENTO 6 1 0 o 2] o0 1 o o] 1| 1] 1] 13 17% | 17% | 17% | 50% | 50% | 67% | 67% | 67% | 83% | 100% | 117% | 333%
ASISTENTE 4000 947 0 0 [286] 0 |22385] 0 | 0 |4030] 4369 238 | 36255 24% | 24% | 24% | 31% | 31% | 500% | 590% | 590% | 691% | 800% | 806% | 1713%
STAND INFORMATIVO DE SALUD MENTAL STAND 3 0 0 1 [ 3] 6| 15| 4| a| 8|2]|u|l7s 0% 0% 33% | 133% | 333% | 833% | 967% | 1100% | 1367% | 2033% | 2400% | 4900%
TRIPTICO 300 0 0 | 228|161 408 | 782 | 93 | 75 | 1275|2248 339 | 5609 0% 0% 76% | 130% | 266% | 526% | 557% | 582% | 1007% | 1757% | 1870% | 3739%
PROGRAMA PREVENTIVO ESCUELA * 1 0 0 oo o 0 o ol o 1] 1 0% 0% 0% 0% 0% 0% 0% 0% 0% | 100% | 200% | 300%
ALUMNO - 30 0 0 ofolo 0 o [ o] o] 8 |8]| s 0% 0% 0% 0% 0% 0% 0% 0% 0% | 293% | 587% | 880%
OBSERVACIONES: El i Te Ili Pre y Rehabilitacion tiene aprobado segtin la Ley de Egresos del Estado un presupuesto anual para el ejercicio 2022 por $52,128,571.00

conformado por $3,500, 000 correspondientes a Ingresos Propios y 55,628,571.00 como Ingreso Total.

*UNIDAD DE DIA: Da inicio el 18 de Octubre del 2021 Es una modalidad de internamiento donde los Usuarios (as) permanecen en el instituto de 8:30 a 19:00 Horas.

de lunes a sabado y domingo de 8:30am a 15:00 Horas, durante una estadia de dos meses.

RENE CONTRERAS FLORES

DIRECTOR DEL INSTITUTO TEMAZCALLI




